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2011 Quick Pick Update Package 
There are some areas of concern on the 2011 model Quick Picks. We have decided to address the  
concerns in the way of an update package.  In 2011, we had a rental machine pick approximately  
37,000 bales and some weak spots showed up. We would like to correct these areas on your machine 
before the possibility of them showing up . 
 
There are four areas on the machine to be updated.  They are as follows: 

1) Drop-Leg Jack Handle: 
 Caught on weeds, high stubble, snow banks, etc causing the leg to drop and break off.   The fix is as 
follows.  

2)       Hinge Pins: 
 After time the roll pins at the ends of the hinge pins wore to the point where the hinge pin itself would 
work its way out.   The pictures below show the process to installing the update. 
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Grease spindles before reinstalling.  

3)       Hinge Shims: 
 Install the following shims to reduce the amount of “sway” in the chambers when the machine is folded 
up and reduce the load on the hydraulic cylinders.  

There are two different shims and a shim 
spacer required for each side of the 
machine. There will be two of each shims 
and shim spacers in the update kit. 

3a) The “front shim” is to be welded on top of the frame directly underneath the front hinge.  With the 
shim in place the hinge plates should come to rest on the shim when the front cylinder is fully retracted. 
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3b) The “rear shim” is to be welded on top of the frame directly underneath the third hinge back.  With 
the shim in place the hinge plates should come to rest on the shim when the rear cylinder is fully  
retracted.  

3c) It may be that on one side of the machine the 
hinge plates may not come down far enough to rest 
on the shim. In the event of this happening weld the 
shim spacer on top of the rear hinge.  

4)      Rib Side Plates: 
The rib side plates on the 2011 machines may cause the rib to fatigue and break. The enclosed plates 
welded as instructed will prevent the fatiguing from occurring.   
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4a) Grind paint from the area to be welded.  The weld along the top of the existing rib side plate may 
need to be ground down some to allow the new plates to fit down properly. 

4b) Clamp plates as shown.  Leave gap at the bottom of the side plate as shown. 

4c) Weld as shown in drawing and photos.  Paint when cooled. 


